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Seven SURPRISES for New CEOs

1 You can't run the company

2 Giving orders is very costly

i3 . Itis hard to know what is really going on
'\14 You are always sending a message

5 You are not the boss

6 Pleasing shareholders is not the goal
"7 You are still only human

Porter, Lorsch and Norhia, HBR, 2004 3
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Differences between
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Drives employees * Coaches employees

Depends on authority
Inspires fear
Says lfIJI Or “You”

Places blame for the breakdown

Knows how it’s done
Uses people

Takes credit
Commands

Says “Go!”

https://refinem.com/being-a-boss-vs-being-a-leader/

Depends on goodwill
Generates enthusiasm
Says “we”

Fixes the breakdown
Shows how it’s done
Develops people
Gives credit

Asks

Says “Let’s go!”

presentationgo
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Fiedler’'s Contingency Model:
Leadership Style

Least Preferred Coworker, LPC

Task Oriented
LPC <=64

Relationship Oriented
LPC >=73

* Low LPCs are very
effective at
completing tasks.
They're quick to
organize a group to
get tasks and projects
done. Relationship-

building is a low priority.

» High LPCs focus more

on personal
connections, and
they're good at
avoiding and
managing conflict.
They're better able to
make complex
decision.
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Fiedler’'s Contingency Model:
Situational Favorableness

Leader-Member Relations: Good vs Poor

the level of trust and confidence

Task Structure: High vs Low

type of task you're doing: clear and structured, or vague and
unstructured

Leader's Position Power: Strong vs Weak

the amount of power you have to direct the group, and provide reward
or punishment
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Fiedler’'s Contingency Model.:

Matching Leadership Style to a Situation Leadership

Performance

Poor

o

Favorable

Lea:ie(algtrir:)?‘r:ber Good Good Good i Good

[ —— R

Task structure High  High Low : Low

e 1
Position power | Strong | Weak | Strong { Wealk :

Relationship Oriented 4
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Positive Leadership: Trust
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