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Seven Surprises for New CEOs

1 You can't run the company

2 Giving orders is very costly

3 It is hard to know what is really going on
4 You are always sending a message

5 You are not the boss

6 Pleasing shareholders is not the goal
7 You are still only human

(Porter, Lorsch and Norhia, HBR, 2004)
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Least Preferred Coworker,
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relational conflict
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